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November 7, 2005

TO: Supervisor Gloria Molina, Chair
Supervisor Yvonne B. Burke
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D/Antonovich

FROM: J. Tyler McCauley A [
Auditor-Controller \

SUBJECT: GROUP HOME PROGRAM MONITORING REPORT ~ ARROWHEAD
EMANCIPATION PROGRAM, INCORPORATED; ALTADENA DRIVE,
CANYON CREST, FAIR OAKS, AND VIA MADERAS GROUP HOMES

We have completed a review of Altadena Drive, Canyon Crest, Fair Oaks, and
Via Maderas Group Homes operated by Arrowhead Emancipation Program,
Incorporated. Each Group Home contracts with the Department of Children and Family
Services (DCFS) and the Probation Department (Probation).

Altadena Drive Group Home is a six-bed facility, which provides care for boys ages 13-
18 years who exhibit behavioral, social, and emotional difficulties. Canyon Crest, Fair
Oaks, and Via Maderas Group Homes are six-bed facilities, which provide care for girls
ages 13-18 years who exhibit behavioral, social, and emotional difficulties. At the time
of the monitoring visit, Altadena Drive Group Home was providing services for four
Los Angeles County DCFS children. Canyon Crest Group Home was providing
services for two Los Angeles County DCFS children, and two Los Angeles County
Probation children. Fair Oaks and Via Maderas Group Homes were each providing
services for four Los Angeles County DCFS children, and one Los Angeles County
Probation child.

Arrowhead Emancipation Group Homes are located in the Fifth District.

“To Enrich Lives Through Effective and Caring Service”
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Scope of Review

The purpose of the review is to determine whether the Agency is providing the services
as outlined in their Program Statement. Additionally, the review covers basic child
safety and licensing issues, and includes an evaluation of the Agency's Program
Statement, internal policies and procedures, child case records, a facility inspection,
and interviews with children placed in the Group Home at the time of the review.
Interviews with children are designed to obtain their perspectives on the program
services provided by the Agency, and to ensure adherence to the Foster Youth Bill of
Rights.

Summary of Findings

Generally, the Agency is providing the treatment services as outlined in their Program
Statement. However, each Group Home needs to address deficient areas.

Al four Group Homes need to make exterior repairs to their facilities; provide backyard
landscaping: clean the common areas, repair/replace floors, and replace worn furniture
throughout the homes; ensure that the treatment teams develop and implement the
NSPs with input from the children; and provide children with the minimum required
allowance.

Altadena Drive Group Home needs to secure the pool area; repair large ceiling and wall
cracks: clean the area rug, and repair the book shelf in the living room; clean the kitchen
cabinets; replace the dining chairs; replace the window screens; provide initial
assessments within thirty days of placement; provide children with the required monthly
clothing allowance; and maintain current psychotropic medication authorizations and
current psychiatric evaluations.

Canyon Crest Group Home needs to replace the outdoor furniture; repair the pantry
shelves; repair the kitchen counter; replace the dining table; provide initial assessments
within thirty days of placement; provide children with the required monthly clothing
allowance; and assist all children in maintaining life books.

Fair Oaks Group Home needs to replace a kitchen outlet cover; repair the TV room light
fixture; replace covers for bedroom lights; remove the writing from the dresser and
closet; replace window screens; provide children with adequate recreational activities;
include children in planning recreational activities; maintain current psychotropic
medication authorizations and current psychiatric evaluations; and assist all children in
maintaining life books.

Via Maderas Group Home needs to provide locks on bedroom windows; replace
bedroom blinds and window screens; remove writing from the closetf; maintain current
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psychotropic medication authorizations and current psychiatric evaluations; and assist
all children in maintaining life books.

Attached is a detailed report of the review findings.

Review of Report

We discussed our report with the Agency's management. In response to the
recommendations made in the report, the Agency's management completed a
corrective action plan (attached) which we approved. We thank the management and
staff for their cooperation during our review.

If you have any questions, please contact me, or have your staff contact Mike Pirolo at
(626) 293-1110.

JTM:MP:CC.gfw

C: David E. Janssen, Chief Administrative Officer
David Sanders, Ph.D., Director, DCFS
Paul Higa, Chief Probation Officer
Irma Reed, Executive Director, Arrowhead Emancipation Program, Incorporation
Public Information Office
Audit Committee



Arrowhead Emancipation Program, Incorporated
Altadena Drive
443 West Altadena Drive
Altadena, California 91001
Phone: (626} 798-5589
License Number: 191222263
Rate Classification Level: 10

I. Facility and Environment

Method of assessment — Observation
Comments:

Altadena Drive Group Home is located in a residential community. The exterior of the
Group Home is not well maintained. The exterior stucco is buckling off the side of the
home; the paint is peeling and chipped; there is exposed cement on the exterior walls;
the upstairs railing is worn and warped; bricks are missing from the front porch pillars;
and the paint is peeling on the front porch. The backyard is not adequately landscaped
with grass, and the swimming pool area is not secured presenting a safety hazard.

There is adequate lighting in the Group Home. However, the common quarters are not
well maintained. In the staff office, there are large cracks in the ceiling. In the dining
room, the chair cushions are dirty, and a window screen is missing. The chairs in the
breakfast area are worn. The walls and cabinets are dirty in the staff office, living room,
and kitchen. In the living room, the area rug is dirty, and the bookshelf is broken. The
bathrooms are dirty, and there is a broken towel rack in the children’s bathroom. The
hardwood floors throughout the Group Home are worn and dirty.

Children's bedrooms have age-appropriate personalized decorations.  There is
adequate lighting, and storage space. Window coverings and window screens are in
good repair. The mattresses are comfortable, and the beds all have a full complement
of linens. Children’s sleeping arrangements are appropriate. However, the furniture is
worn and scratched. There are cracks in the ceiling, and writing on the closet walls.

The Group Home maintains age appropriate and accessible recreational equipment.
There are also board games, a TV, and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Recommendations

1. Arrowhead Emancipation Program Management:

a.

b.

0.

Repair the exterior stucco, and paint the walls.
Replace the upstairs railing.
Repair the front porch pillars and paint the front porch.

Adequately landscape the backyard.

. Secure the area around the pool.

Repair the ceiling in the staff office.

. Clean the dining chair cushions.

Replace the window screen in the dining area.

Replace the chairs in the breakfast area.

Clean the staff office, living room, and kitchen walls and cabinets.
Clean and repair the hardwood floors throughout the home.

Clean the living room area rug.

. Repair the living room bookshelf.

. Clean all bathrooms and replace the towel rack in the children’s

bathroom.

Repair or replace the children’s worn bedroom furniture.

Il. Program Services

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Comments:

Children meet the Group Home's population criteria as outlined in their Program
Statement. Children are not assessed for needed services within thirty days of
placement.

The Needs and Services Plans (NSPs) are not developed or implemented by the
treatment team, and do not include input from the child. The NSPs are not current, are
not comprehensive, and do not include long and short-term goals.

Case files reflect adequate documentation to show that children are receiving treatment
services.

Recommendations

2. Arrowhead Emancipation Program Management:
a. Assess children for needed services within thirty days of placement.

b. Include the treatment team and input from the child in the
development and implementation of the NSPs.

c. Maintain current NSPs for each child that are comprehensive and
include long and short-term goals.

Ill. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

Children are attending school. Children are provided with educational support and
resources o meet their educational needs, and are progressing satisfactorily in school.
The Group Home’s program includes the development of children’s daily living, self-

help, and survival skills.

Children are provided with opportunities to participate in emancipation and vocational
programs as appropriate.

Recommendations

There are no recommendations for this section.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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|V. Recreation and Activities

Method of assessment — Review of relevant documents and interviews
Sample size for interviews: Two
Comments:

The Group Home provides children with sufficient recreational activities, and leisure
time. Children are given opportunities to participate in planning activities.

Children are allowed to participate in extra-curricular, enrichment, and social activities in
which they have an interest.

The Group Home provides transportation to and from the activities.

Recommendations

There are no recommendations for this section.

V. Psychotropic Medication

Method of assessment — Review of relevant documents
Comments:

Children have current court authorizations for psychotropic medication. Documentation
confirms that children are routinely seen by the prescribing psychiatrist.

Children are informed about their psychotropic medication, and are aware of their right
to refuse medication.

Medication distribution logs are properly maintained.

Recommendations

There are no recommendations for this section.

V1. Personal Rights

Method of assessment —Interviews with children

Sample size for interviews: Two

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Comments:

Children are informed about the Group Home's policies and procedures. Children
report that they feel safe in the Group Home, and are provided with appropriate staff
supervision. Children express satisfaction with the quality of their interactions with staff,
and report that staff treats them with respect and dignity.

Children report that they are assigned chores that are reasonable and not too
demanding. Children are allowed to have private visitors, to make and receive personal
telephone calls, and to send and receive unopened correspondence and mail. Children
are able to attend religious services of their choice.

Children report that the discipline policies are consistently enforced and that there are
fair and appropriate consequences for inappropriate behavior.

Children report satisfaction with meals and snacks.
Children receive voluntary medical, dental, and psychiatric care.

Recommendations

There are no recommendations for this section.

VIL. Clothing and Allowance

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

The Group Home provides appropriate clothing and items of necessity. However, one
child has not been provided with the required monthly clothing allowance. Children are
given opportunities to select their own clothes. Clothing provided to children is of good

quality and of sufficient quantity.

Children are permitted to spend their allowances as they choose. However, the Group
Home does not provide children with the required minimum base allowance.

The Group Home provides children with adequate personal care items.

Children are encouraged and assisted in creating and maintaining photo albums/life
books.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Recommendations

3. Arrowhead Emancipation Program Management:
a. Provide children with the required monthly clothing allowance.

h. Provide children with the required minimum base allowance.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




Arrowhead Emancipation Program, Incorporated
Canyon Crest
3382 Canyon Crest Road
Altadena, California 91001
Phone: (626) 798-5589
License Number: 191221275
Rate Classification Level: 10

. Facility and Environment

Method of assessment —~ Observation
Comments:

Canyon Crest Drive Group Home is located in a residential community. The exterior of
the Group Home is not well maintained. Paint is peeling and chipping from the exterior
of the home, the railing and deck. The outdoor furniture is weather beaten and worn,
and there area large cracks in the patio. The backyard is not adequately landscaped.

There is adequate furniture and lighting in the Group Home. However, the common
quarters are not well maintained. The kitchen floor is worn; there is a large crack in the
kitchen counter; the dining table is sloping in the middle; and the pantry shelves are
bent and unstable. The light fixture in the computer room does not have a cover; the TV
room floor is worn and damaged; the carpeting and walls around the telephone area are
dirty; and the hallway and bathrooms are dirty.

Children’s bedrooms have age-appropriate personalized decorations. There is adequate
lighting and storage space. Window coverings and window screens are in good repair.
The matiresses are comfortable, and the beds all have a full complement of linens.
Children’s sleeping arrangements are appropriate. However, the furniture is worn and
scratched; and the walls, carpeting and mini blinds are dirty. In one bedroom, there is
clothing piled on the floor and in the closet.

The Group Home maintains age appropriate and accessible recreational equipment.
There are also board games, a TV, and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

Recommendations

1. Arrowhead Emancipation Program Management:
a. Repair the exterior walls, railing and deck.
b. Replace the outdoor furniture.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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c. Adequately landscape the backyard.

d. Repair the kitchen floor and counter.

e. Repair or replace the dining room table.

f. Repair or replace the pantry shelves.

g. Replace the light fixture cover in the computer room.

h. Repair the TV room floor.

i. Clean the carpeting, walls and mini blinds throughout the home.
j- Clean all of the bathrooms.

k. Repair or replace the bedroom furniture.

I. Organize the clothing in the bedroom.

Il. Program Services

Method of assessment — Review of relevant documents and interviews

Sampile size for interviews: Two

Comments:

Children meet the Group Home’s population criteria as outlined in their Program
Statement. Children are not assessed for needed services within thirty days of
placement.

The Needs and Services Plans (NSPs) are not developed or implemented by the
treatment team, and do not include input from the child. The NSPs are not current, are

not comprehensive, and do not include long and short-term goals.

Case files reflect adequate documentation to show that children are receiving treatment
services.

Recommendations

2. Arrowhead Emancipation Program Management:

a. Assess children for needed services within thirty days of placement.

AUDITOR-CONTROLLER
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b. Include the treatment team and input from the child in the
development and implementation of the NSPs.

¢. Maintain current NSPs for each child that are comprehensive and
include long and short-term goals.

Hl. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

Children are attending school. Children are provided with educational support and
resources to meet their educational needs, and are progressing satisfactorily in school.
The Group Home's program includes the development of children’s daily living, self-

help, and survival skills.

Children are provided with opportunities to participate in emancipation and vocational
programs as appropriate.

Recommendations

There are no recommendations for this section.

IV. Recreation and Activities

Method of assessment — Review of relevant documents and interviews
Sample size for interviews: Two
Comments:

The Group Home provides children with sufficient recreational activities, and leisure
time. Children are given opportunities to participate in planning activities.

Children are allowed to participate in extra-curricular, enrichment, and social activities in
which they have an interest.

The Group Home provides transportation to and from the activities.

Recommendations

There are no recommendations for this section.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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V. Psychotropic Medication

Method of assessment — Review of relevant documents
Comments:

According to the Agency’'s management, there are currently no residents receiving
psychotropic medications. This information is appropriately documented.

Children are aware of their right to refuse medication.

Recommendations

There are no recommendations for this section.

VI. Personal Rights

Method of assessment —Interviews with children

Sample size for interviews: Two

Comments:

Children are informed about the Group Home's policies and procedures. Children
report that they feel safe in the Group Home, and are provided with appropriate staff
supervision. Children express satisfaction with the quality of their interactions with staff,
and report that staff treats them with respect and dignity.

Children report that they are assigned chores that are reasonable and not too
demanding. Children are allowed to have private visitors, to make and receive personal
telephone calls, and to send and receive unopened correspondence and mail. Children
are able to attend religious services of their choice.

Children report that the discipline policies are consistently enforced and that there are
fair and appropriate consequences for inappropriate behavior.

Children report satisfaction with meals and snacks.
Children receive voluntary medical, dental, and psychiatric care.

Recommendations

There are no recommendations for this section.

AUDITOR-CONTROLLER
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VIl. Clothing and Allowance

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

The Group Home provides appropriate clothing, and items of necessity. However, the
Group Home does not provide the required $50 monthly clothing allowance to children.
Children are given opportunities to select their own clothes. Clothing provided to

children is of good quality and of sufficient quantity.

Children are permitted to spend their aliowances as they choose. However, the Group
Home does not provide children with the required minimum base allowance.

The Group Home provides children with adequate personal care items.
One child reports that she is encouraged and assisted in creating and maintaining a
photo albumflife book. However, the other child reports that she has never been

provided with a life book.

Recommendations

3. Arrowhead Emancipation Program Management:
a. Provide children with the required monthly clothing allowance.
b. Provide children with the required minimum base allowance.

¢. Provide, encourage and assist all children in maintaining photo
albums/life books.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




Arrowhead Emancipation Program, Incorporated
Fair Oaks
3225 North Fair Oaks
Altadena, California 91001
Phone: (626) 798-5589
License Number: 197601893
Rate Classification Level: 10

|. Facility and Environment

Method of assessment — Observation
Comments:

Fair Oaks Group Home is located in a residential community. The front yard is well
maintained and adequately landscaped. However, the backyard is not adequately
landscaped.

There is adequate furniture and lighting in the Group Home. However, the common
quarters are not well maintained. The cover is missing from a dining room electrical
outlet; the storage room is not orderly; the floor in the kitchen is chipped; and the light
switch in the TV room is broken. The bathroom is dirty, the window does not operate
properly, the window screen is torn, and the toilet seat is worn.

Children’s bedrooms have age-appropriate personalized decorations. Window
coverings and window screens are in good repair. The mattresses are comfortable, and
the beds all have a full complement of linens. Children’s sleeping arrangements are
appropriate. There is adequate lighting, and storage space. However, the furniture is
worn and scratched; the hardwood floors in all of the bedrooms are scratched; and the
covers are missing from the light fixtures. In bedroom four, there is writing on the
dresser and closet wall.

The Group Home maintains age appropriate and accessible recreational equipment.
There are also board games, a TV, and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

Recommendations

1. Arrowhead Emancipation Program Management:
a. Adequately landscape the backyard.
b. Replace the electrical outlet cover in the dining room.

AUDITOR-CONTROLLER
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c. Clean the storage room.

d. Repair the kitchen floor.

e. Repair the TV room light switch.

f. Clean the bathroom.

g. Repair the bathroom window.

h. Replace the bathroom window screen.

i. Replace the toilet seat.

j- Repair or replace the children’s bedroom furniture.

k. Replace light fixture covers.

I. Refinish the hardwood floors throughout the Group Home.
m. Remove the writing from the dresser and closet in bedroom four.

Il. Program Services

Method of assessment — Review of relevant documents and interviews
Sample size for interviews: Two
Comments:

Children meet the Group Home's population criteria as outlined in their Program
Statement. Children are assessed for needed services within thirty days of placement.

The Needs and Services Plans (NSPs) are current and comprehensive, and include
long and short-fterm goals. However, the NSPsare not developed or implemented by
the treatment team, and do not include input from the child.

Case files reflect adequate documentation to show that children are receiving treatment
services.

Recommendation

2. Arrowhead Emancipation Program Management include the treatment
team and input from the child in the development and implementation of
the NSPs.

AUDITOR-CONTROLLER
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Hl. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

Children are attending school. Children are provided with educational support and
resources to meet their educational needs, and are progressing satisfactorily in school.
The Group Home’s program includes the development of children’s daily living, self-

help, and survival skills.

Children are provided with opportunities to participate in emancipation and vocational
programs as appropriate.

Recommendations

There are no recommendations for this section.

IV. Recreation and Activities

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

The Group Home provides children with sufficient leisure time. Children are allowed to
participate in extra-curricular, enrichment, and social activities in which they have an
interest. However, children are not provided with sufficient recreational activities or
given opportunities to participate in planning activities.

The Group Home provides transportation to and from the activities.

Recommendations

3. Arrowhead Emancipation Program Management:
a. Provide children with sufficient recreational activities.

b. Allow children to participate in planning recreational activities.

AUDITOR-CONTROLLER
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V. Psychotropic Medication

Method of assessment — Review of relevant documents
Comments:

Children do not have current court authorizations for psychotropic medication, and are
not routinely seen by the prescribing psychiatrist.

Children are informed about their psychotropic medication, and are aware of their right
to refuse medication.

Medication distribution logs are properly maintained.

Recommendations

4. Arrowhead Emancipation Program Management:

a. Maintain current court authorizations for all children taking
psychotropic medication.

b. Ensure that children are routinely seen by the prescribing
psychiatrist, and maintain documentation.

Vi. Personal Rights

Method of assessment —Interviews with children
Sample size for interviews: Two
Comments:

Children are informed about the Group Home's policies and procedures. Children
report that they feel safe in the Group Home, and are provided with appropriate staff
supervision. Children express satisfaction with the quality of their interactions with staff,
and report that staff treats them with respect and dignity.

Children report that they are assigned chores that are reasonable and not too
demanding. Children are allowed to have private visitors, to make and receive personal
telephone calls, and to send and receive unopened correspondence and mail. Children
are able to attend religious services of their choice.

Children report that the discipline policies are consistently enforced and that there are
fair and appropriate consequences for inappropriate behavior.

AUDITOR-CONTROLLER
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Children report satisfaction with meals and snacks.
Children receive voluntary medical, dental, and psychiatric care.

Recommendations

There are no recommendations for this section.

VIi. Clothing and Allowance

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

The Group Home provides appropriate clothing, items of necessity, and the required
$50 monthly clothing allowance to children. Children are given opportunities to select
their own clothes. Clothing provided to children is of good quality and of sufficient

quantity.

Children are permitted to spend their allowances as they choose. However, the Group
Home does not provide children with the required minimum base allowance.

The Group Home provides children with adequate personal care items.
One child reports she is encouraged and assisted in creating and maintaining a photo
album/life book. However, the other child reports that she has never been provided with

a life book.

Recommendations

5. Arrowhead Emancipation Program Management:
a. Provide children with the required minimum base allowance.

b. Provide, encourage and assist all children in maintaining photo
albums/life books.

AUDITOR-CONTROLLER
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Arrowhead Emancipation Program, Incorporated
Via Maderas
3050 Via Maderas
Altadena, California 91001
Phone: {626) 798-5589
License Number: 191221253
Rate Classification Level: 10

. Facility and Environment

Method of assessment — Observation
Comments:

Via Maderas Group Home is located in a residential community. The exterior of the
Group Home is not well maintained. The exterior paint is peeling and chipping. The
front yard is adequately landscaped; however, the back yard is not.

There is adequate furniture and lighting in the Group Home. However, the common
quarters are not well maintained. The tile floor in the kitchen and family room is
damaged and buckling, and the carpeting throughout the Group Home is dirty and worn.
The bathroom sinks, shower stalls, bathtubs, and floors are dirty, and there is mildew on
the ceiling in bathroom two.

Children’s bedrooms have age-appropriate personalized decorations. Window screens
are in good repair. The mattresses are comfortable, and the beds all have a full
complement of linens. Children’s sleeping arrangements are appropriate. There is
adequate lighting, and storage space. However, the rooms are not well maintained.
The furniture is worn and scratched, and thethe bedroom windows do not have locks.
The blinds in bedroom one and two are broken, the bed frame in bedroom two is
broken, and there is writing on the closet door in bedroom three.

The Group Home maintains age appropriate and accessible recreational equipment.
There are also board games, a TV, and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

Recommendations

1. Arrowhead Emancipation Program Management:
a. Repaint the exterior of the home.

b. Adequately landscape the backyard.

AUDITOR-CONTROLLER
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c. Replace the tile flooring in the kitchen and family room.

d. Clean or replace the carpeting throughout the Group Home.
¢. Clean the bathrooms.

f. Replace the bedroom furniture.

g. Install locks on the bedroom windows.

h. Replace the bedroom window blinds.

i. Replace the broken bed frame.

j. Remove the writing from the closet.

ll. Program Services

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

Children meet the Group Home's population criteria as outlined in their Program
Statement. However, children are not assessed for needed services within thirty days
of placement.

The NSPs are current and comprehensive, and include long and short-term goals.
However, the Needs and Services Plans (NSPs) are not developed or implemented by

the treatment team, and do not include input from the child.

Case files reflect adequate documentation to show that children are receiving treatment
services.

Recommendations

2. Arrowhead Emancipation Program Management:
a. Assess children for needed services within thirty days of placement.

b. Include the treatment team and the child in the development and
implementation of the NSPs.

AUDITOR-CONTROLLER
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Il. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interview

Sample size for interviews: Two

Comments:

Children are attending school. Children are provided with educational support and
resources to meet their educational needs, and are progressing satisfactorily in school.

The Group Home’s program includes the development of children’s daily living, self-
help, and survival skills.

Children are provided with opportunities to participate in emancipation and vocational
programs as appropriate.

Recommendations

There are no recommendations for this section.

IV. Recreation and Activities

Method of assessment — Review of relevant documents and interviews
Sample size for interviews: Two
Comments;

The Group Home provides children with sufficient recreational activities, and leisure
time. Children are given opportunities to participate in planning activities.

Children are allowed to participate in extra-curricular, enrichment, and social activities in
which they have an interest.

The Group Home provides transportation to and from the activities.

Recommendations

There are no recommendations for this section.

AUDITOR-CONTROLLER
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V. Psychotropic Medication

Method of assessment — Review of relevant documents

Comments:

One child has a current court authorization for psychotropic medication, and
documentation confirms that she is routinely seen by the prescribing psychiatrist.
However, the other child does not have a current court authorization for psychotropic
medication, and is not routinely seen by the prescribing psychiatrist.

Children are aware of their right to refuse medication.

Medication distribution logs are properly maintained.

Recommendations

3. Arrowhead Emancipation Program Management:

a. Maintain current court authorizations for all children taking
psychotropic medication.

b. Ensure that all children taking psychotropic medication are routinely
seen by the prescribing psychiatrist, and maintain documentation.

VI. Personal Rights

Method of assessment —Interviews with children
Sample size for interviews: Two
Comments:

Children are informed about the Group Home's policies and procedures. Children
report that they feel safe in the Group Home, and are provided with appropriate staft
supervision. Children express satisfaction with the quality of their interactions with staff,
and report that staff treats them with respect and dignity.

Children report that they are assigned chores that are reasonable and not ioo
demanding. Children are allowed to have private visitors, to make and receive personal
telephone calls, and to send and receive unopened correspondence and mail. Children
are able to attend religious services of their choice.

Children report that the discipline policies are consistently enforced and that there are
fair and appropriate consequences for inappropriate behavior.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Children report satisfaction with meals and snacks.
Children receive voluntary medical, dental, and psychiatric care.

Recommendations

There are no recommendations for this section.

Vil. Clothing and Allowance

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Two

Comments:

The Group Home provides appropriate clothing, and items of necessity. Children are
given opportunities to select their own clothes. Clothing provided to children is of good
quality and of sufficient quantity. However, the Group Home does not provide the

required $50 monthly clothing allowance to children.

Children are permitted to spend their allowances as they choose. However, the Group
Home does not provide children with the required minimum base allowance.

The Group Home provides children with adequate personal care items.
One child reports she is encouraged and assisted in creating and maintaining a photo
albumflife book. However, the other child reports that she has never been provided with

a life book.

Recommendations

4. Arrowhead Emancipation Program Management:
a. Provide children with the required monthly clothing allowance.
b. Provide children with the required minimum base allowance.

c. Provide, encourage and assist all children in maintaining photo
albums/life books.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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TO:

FROM;

RE:

The following plan is a proposed Corrective Action Plan,

ATTACHMENT
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Candace Rhue, Group Home Audit Supervisor

Charlene Williams, Program Director
Arrowhead Emancipation Program

il

CORRECTIVE ACTION FLAN:

in respense to our annual

Program Audit which took place on June 15® June 16™, June 20" and June 21%,

ALTADENA SITE: 443 W. Altadena Ca,-License # 191222263:

PHYSICAL PLANT:

RECOMMENDATION CORRECTIVE I'LAN TIME FRAME/WHO WILL DO IT
Provide grans and waintain suilable The trees and shrwbs on the tennis Tandseape and Iawa is maintained
fandscaping in the backyard court have heen cut hack; the shrubs on | weekly.

the left side nf the driveway have been
caf baci; the graxs is agw more green
and filled in: and most of the aprinkders
are now operable.

The Facifity Manager is in chuege of the
yard sad landxcaping.

Repair the exterior stucco, paint and
watls

The exterior stnceo has now been
repuired and prepped for painting.

Replace the upstuirs eailing

The railing has nat heen replaced,
howcver, serewa were pat in the railiog
to tighten and sccure railing.

Painting to he detormined - A paoter
needs identifying.

The contracting mainteaxncte persos
completed this task in early August, 85,

Repair the front porch piliars and frout | The front porch and ity pillars have This joh was complcted by the
pores. beer corrected and reinflorced. contraching maintenance person in
eariy Augunt, 05,
Secure the sres around the pool. This item bns alresdy heen corrected. Job was completed eacly July, 2905 and
was compieted by contracting
........... maintenance worker,

Repair fhe ceiling in staff office,

Thia item hay not been correeted.

Wark to be compleied by Oct. 10, 2085
by contracting maintenance worker,

Clean tie dining chair cushions.

Cushions that require cleening to be
assesad,

StalT ta report to administration by
/TIN5 regarding the type of cloaniog
required.

Replace window screens Ju dining area.

Screen are Lo be made o liew of buying
duc to the nge of the houre.

Contracting maintenance worker and
exceufive director will collaborate to
ensure that screcos are made and put
on by 10/30/08,

Provide appraprinte seating in
breahifest arca.

Thesc are (6) matching chain pow i

1he breakiast enting arex,

Already in place.

Clean sinff office, living room xad
Litchen walls.

Staff office has heen cleancdliving
room and kifches wall are scheduled to

Conteacting painter (TBD} to A0
painting throughout facility by Nov.

be painted.
Clean zad repair bardwood flaors ¥ioars have not been done flonre will | Contracting mrinfenante worker will
through out_group home, be stripped and waxed. do ail hardwood Soors by 103008,
Ares rag will be replaced. Now rugs to be ohisined by 10/1585

Ciean the ares rug
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Clean the kitchen cabincts

Cahinets to be clexned.

Cleaning nas been sesigncd 10 a special
stafl persos to kave completed by
10/14/05.

Clean the resident bathronms and
replacc towed ruck.

Repair of Feplace the resndents worn
bedroom farnitare.

Residenty bathroom § are cleaned daily.

This task har beca sasigned to special
stafY person. Towel 1o be reptaced by
/3005

Furniture requices assessing and
evalunbing.

A special sial] person bas beca anigocd
to asses all bedroom furmitere to
determine what is repnirablc and what

requives replacing.

PROGRAM SERVICES:

RECOMMENDATION CORRECTIVE PLAN TIME FRAME/WHO WILL DO TT
Asscsy resldents for preded acrvices Residents are helng provided with » Within 30 days ~ Progrum Dircetor aod
witbln 30 days of placemest initis} intake interview within their first | rexidential tewn and placement worker,

30 days slong with their NSP,

Provide a treatment team to develop
and implement the NSP,

The treatment tewm are those stafl
persons aloog with mental henith and
contracting therapist that provide in-
pad for the NSP.

The trentment texm mects weekly at
their facility - Program Director weets
with Menral Health providers cach
Monduy at F:300M.

Maiatain carrent NSP's for each youth
that art comprebensive and include
abort and long term gosty

The NSP's now have 2 modificd format
whith is move tomprekensive sod the
team sipny off on the reports.

Every 90 days, usicas otherwise
pecified due to special circumstasces.

CLOTHING AND ALLOWANCE:

RECOMMENDATION

CORRECTIVE FLAN

TIME FRAMEWHO WILL DO T

Provide youth with the required
monthly clotking stiowance.

All youth are provided $54 per month
for new elothing iteme. lu moat
instances, if there re-placemsent clothing
hss not been received, the ageacy will
advance the clothing sliowance to the
voath.

Provide the youth with the required
minimum brat allowsnce.

Al} youth arc givea their earncd
allowazce cvery Friday- The base
minimum given fo a youth is $7.00

|

Monthly — Administration easures that
the youth are provided with clothisg

allowancr,

Every Friduy — Siaff maintxins snd
signy off onm the Allowance Sheet alosg
wilk the youlbs sigraiure for proof
received.

Altadenz Dr.
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CANYON CREST SITE: 3382 Canyon Crest Rd., Altadena, Ca.

License # 191221275:

PHYSICAL PLANT:

RECOMMENDATION

CORRECTIVE PLAN

TIME FRAME/WHO WILL DO IT

Repnir the exterior walla, railing and
decke

The wali, railing and deck will be
reprited to meet siandards.

By Oct. 7, 200% — will be completed by
the coniracting maintengnce worker.

Repiace the outdaor luraitars.

Ouidoor chairy will be replaced.

By Oxt. 1, 2005 — administration will
enture that supervisor mokes the
purchaze,

Rapair the kitchen floor and costnter,

The Litchen Noor snd the counter will
be prepared.

By Sept. 30, 2008 - the job will be
completed by confracting maintesance
worker.

P—f&_cpair or repluce the dining room
tahte,

‘Fhis recommondation iz nol 2leay
vebative o pepair mecded.

Repiace or ropair the pandry shelves.

The pantry shelvey will be repaired by
re-crfotcing the vhelves.

By Scpt M), 2688 the contrachng
maintenknce worker will complete the
jolx

Repsir the computer room light fixture.

TFhe light finture will be repaired

By Sept 30, 2005-the contracting
mainiennnce person will complete.

Renzic the TV room hardwood flone.

Repaic e bardwood Raor in TV reom.

Clcan—tk‘ctlrﬁt‘tm“é. walls and bini
blinds.

Carpet, walls and mini biinds will be

cleaned.

By Oct. 1, 2005-j05 to be tompleted by

| confracling maintensnte worker.

By Sept. 30, 2005-job to be completed
by stail and conlracting maivtenance
person.

Clean all bathrooms

“Easnre that bathroom are cleaned.

Cleantd daily-Tncility supervisor o
moxitor and supervise cleautiness of
hathronm daily.

Repair or replace the bedroom
furniture,

Aucssment of repairs necd and/or
ceplacoment will take pince,

Administration kas assigned Incility
supervisor to assess and report back to
administration hy 9/30/0% relative to
findings.

Ciesn the children’s bedrooms,

Bedrooms are to be cleancd by the
residents,

Stulf and {acility supervisor are (o
monitor and superviring all cleanisg
activities on a daily baxis-x new form
kax been developed to help monitor that
fank

Provide grass and muintain suitable

Suitable Iandecaping stiviees are

Yard i3 cared for weekly by »

Inndscape in backyard, . provided at thiy sit. contracting gardner,
PROGRAM SERVICES:
RECOMMENDATION CORRECTIVE PLAN TIME FRAMEAWHO WILL DO IT

Assess children for needed services
within 30 days.

Residenty are heing provided with a
initial intake intervicw within their first
30 days of placentent along with the
development of their NSP.

Within 30 days of placement — Program
Director mnd residentis! team sad
placement worker.

Provide a treatment team to develop
and implement the NSPs.

The treatment team ave those siaff

persons along with mental health and

contragting therapint that provide in-
uf for the NSP,

Every 90 days, unless ntherwise.
specified due to specini circumytanecy.
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FAIR OAKS SITE: 3225 N. Fair Oaks — Altadena, Ca. 91001-

License # 197601893:

PHYSICAL PLANT:

RECOMMENDATION CORRECTIVE PLAN TIME FRAME/WHO WILL DO IT
Provide grass sed maintain » suitsble There ix graas in the backyard. The Yard is maintained on & weekly basis
Iandscape in the backyanl. grass was dead and dry at the fisse of by a contrscting gardner.

the pudit. Graw is siowly returning to
ite natursl eolor of green.

Replace cover for electrieat ontlfet in the
dining rooin.

Cover to electrical outlet in the dining
vaore has been repinced,

This was completed in mid-augnst by
the contracting maintexsnce worker
znd confirraed by the exccntive director
that the job is complete,

Clenn the storage room.

‘This task has bees completed.

This task was completed in late June
and was confirmed completed by

executive divector.
Roprir the kitchen fioer. R quires ciarity relative whizh file in
the Litchen reguires repriving,
Repair the TV room lights. Tash has pot been corrected, Lights t be repaired by 3/30/5 by
ventracting maintenance worker,
Clesn the bathroom. Bsthrooma ace clean. Bathrooms are cleancd dally by atall.
Repair bathroom window, Task has boen completed. Repair was completed in early Angust

by contracfing maintenance worker,
exccutive director confirmed
completion.

Replsce windaw xereen

Requires clarity us fo which window
SCEECH.

Replace toilet seat.

Task has been completed.

Tem was replaced in eardy July -
txecative director made purchese and
assembled the toilet sint,

Repair or replace the childrens

Furnitore to be asscssed and evalvated

Task hag been avsigned to a stafl person

bedroom fursiture. regarding reprirs or veplacement need. | wiko is report to administration by
9/26/05.
Repluce light fixture eovers. Faak kan been completed. Task was completed in early Augurt by

coatracting maintenaoce worker and
executive director confirmed fask
completed.

Clean and repair dardwosd Doory in
growp home.

Task not completed.

Task is scheduled 1o be done 10/30R5
by contracting maintensace woker,

Remove writing, from the dresser and
closct in hedroowm ¥4

Task not cempleted,

Twa special stafl persona have been
asvigned to sand deesser and print over
writing in the closet. Task to be
complieted by HI/14A05.

PROGRAM SERVICES:

RECOMMENDATION CORRECTIVE FLAN TIME FRAME/WHO WILL BO IT
Provide a treatment team te deveiop The trestment keam are those siafl Initin? 30 days and cvery 50 days
and imploment the NSPy. persons slong with mental health sod theresfter.

contracting therapist that provide in-
put in the development of the NSPs.




RECREATION AND ACTIVITIES:

RECOMMENDATION

CORRECTIVE PLAN
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TIME FRAME/WHO WILL DO IT

Provide youth witk nulficient
recreationsl activities and document
weekly activitles.

Esngure that youth receive recreational
activities reflected om required Moathly
Activity Cxlevdar. Youth are given the
opportunity to provide in-put hefore
calendar is typed.

Thir tusk I done monthiy - the
residential team iy responsible fo get
youth in-put and turn into Program
Director for approval

Allew youth to perficipate in planning
| enrichment aad socisl activitics.

Youih are given that opporfunily
mouthly.

Residential feam Iacilitaics the process.

PSYCHOTROPIC MEDICATION:

CORRECIIVE PLAN

TIME FRAME/WHO WILL DO 1T

RECOMMENDATION
Maintain current court antharization
for youth on pyychotropic raedication.

When youth it referved for additional
ments] headth services, agency is to be
informed at that time thet misor is en
psychoiropic medication for
appropriate paper work to be done by
prychintrist and tuxed to court.

Referest to menial heaith agcocy to be
made with firat (2) weeks of pixcemncat;
Program Director sakes all of the
mental besith referrals,

Mainiain documentation (hat conbirms
that the youth are routtacly seen by
prychintrist,

A forms kas row been developed relative
to the youths monthly visit to the
peychistrist

Moathly — staff to casure that form is
faken to psychiairist for pront of

service and returaed to facility.

CLOTHING AND ALLOWANCE:

RECOMMENDATION

CORRECTIVE PLAN

TIME FRAME/WHO WILL PO IT

Provide youth with required mirimum
base allowancc.

Alb youth are provided the hase
allowance of $7.00 unless they have
earned more, They are cligible fo earn
ap to S15.040

Allowance are distributed by siaff and
sigonaturcs from youih and sixff arc
jogged op the Allowance form.

Provide youth with npportunity 1o
maiatain & photo athumAdife books.

Youth are given the opportunity and
aption for ¢crcating & photo athum and 2
life ook,

Praject is usuajly done on & moaihly
basiz zad facilitated by the facility
team.

Fair Qaks
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VIA MADERAS SITE: 3050 Via Maderas, Altadena, Ca. 91001

License # 191221253:

PHYSICAL PLANT:

RECOMMENDATION

CORRECTIVE PLAN

TIME FRAME/AWHO WILL DOIT

Repair the pecling paliv arosad the
exterior of [acillty.

Task kas pot been performed.

Tusk to ¢ completed by November 11,
2005- conteacting muainfensnce worker
will complete tiske

Provide grass and ranintain u suitable
landscape it backyard,

The number of trees in the backysrd
prevent grass from growing, however,
trecs are cat back due prevent fires in
the canyon areas,

Both frant xnd backyard are mainiain
weekty by the contracting garduer,

Replace the tile flopring in the kitches
and [emily room,

Tusk has not been performed

Floor in be replaced by Movember 18,
2005-floor will be completed by
contracting mainrenunce worker,

wncphce carpeting throughout the
group heme,

Adwministration bxs assensed that carpet
in the living reom requires not
replucing. Csrpet in hullway sod
hedroom will be repaired or replaced.

Cacpet 1o campleted by November 18,
2005- costracting maintcaance worker
will complets task.

"Ciexu the bathrooms.

Trak completed.

Bathrooms sre chenned daily by stall
and monitored by stalf for samitation.

Repince bedroom furnitmre.

All bedroom fursiture has been
nysessrd and removed if necessary.

Tank wan performed in early August,
tacility manxger confirmed insk
completed.

Repuir bedroom windows.

‘Windows have been repaired rnd
screchd are afl windows,

Task was completed in exrly August
and facility manager confirmed task
complated.

Hilephce broken hed {rame

Any and nll heds, bed frames or head
boards kave been replaced.

Task way cormpleted in mid-August;
contracting reaintenance worker
completed task-facility manager
conlirmed task completed,

Replnce window blinds in bedroora,

Task cornpieted.

Biinds were replaced in mid-Angust
and confirmed by sxocslive director
task completed.

Remove writing from the closet.

Task not complete.

Painting of the closet to take place by
coutracting painter by 183005,

PROGRAM SERVICES:
RECOMMENDATION CORRECTIVE PLAN TIME FRAME/WRO WILL RO IT

[ Assesy youth for needed serviees with Resideots arc being provided with a Within 30 duys-Program Dircetor sud
30 duys of placemen. imiBia) intake fnterview withis their fiest | vesidential feam and placeroent worker,

30 days aleng with the NSP

Provide a treatment team to develop
and impliement the NSPs.

i ia-put for the NSPa,

The facility/treatrment team are those
staff persons along with mental bealth
and contracting therapist that provide

30 days and every 90 days thercafter by
the facility team, program direcior aad
placement warker,




PSYCHOTROPIC MEDICATION:

RECOMMENDTION

CORRECTIVE ___ PLAN

ATTACHMENT
Page 7 of 7

TIME FRAME/WHO WILL DO IT

Maintain current court suthorizations
for a1l youth taddng pedicxtion.

When youth is referved for addifionn!
mental health services, agency is to be
informed at that time that the ruinor is
on psychotropic medication for
spproprinte paper work to be done by
prychintrist and fxxed 1o the congt,

Referral to mental health ageacy to be
made withiin Tivst (2} week of
piacement; Program Director makes ail
of the mental health referraks,

Maintain dotumestation thnt confirmi
that the youth pre routingly scen by the
prychiatrist.

A form has now been developed relative
to the youths monthly visit to the
prechistrist.

Mouthiy-staff to casure that form is
taken to psyclintrist for proof of
services and returned to facility for
filing in case Blc.

CLOTHING AND ALLOWANCE:

RECOMMENDATION

CORRECTIVE PLAN

TIME FRAMEMWHRO WILL DO (T

Provide the youth with the reguired
monthly cloibing sllowsuce.

All youth ere provided ¥50.00 per
month for new clothing Hems. Tn most
lnstanecs, if there re-placement clothing
Bas not heen reveived, the agency will
advasce the clothing aifowance iy the
youth.

Monthly - Adsinistration eosnre thst
the youth are provided with clothing
allowance.

Provide the youth with reguired
miatmum base sllownoce,

ARl youth sre gives their earncd
rifowance every Fridey. The hase
minipum given to x youlh is $7.00

Every Friday-Staff tiaintain and algns
off on the Allowapee sheet xlong with
the youths signature for proof received,

Provide the youth with the opportenity
maintaia & photo albumAifc book.

Youth are pivea the opportunity and
option for cresting a plioda slbum and a
iife hook.

Project iy vpuatly done ok & monthly
hasiy mnd facititated by the faclllty
team.

Via maderas




